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I 
recently watched “The Secret” for the 
umpteenth time and it inspired me to 
share this month’s career coaching 
case study.  Every other day, I interact 
with professionals and managers who 
want to do more, they believe that 

they can do more and are confident that 
they deserve it, but they just do not know 
how.  The sad part is where this “more” 
is not defined.

Let’s take the case of Marion who 
graduated with a B.Ed (Philosophy and 
Linguistics), but she did not want to be 
a teacher. She thought teaching was 
not challenging enough for her and she 
sought for jobs elsewhere. She was 
lucky to secure a job with an international 
donor organisation as an administrative 
assistant. This was exciting and her 
pay was almost three times what she 
would have earned as a teacher. She 
got started on a high note but soon she 
started to experience monotony which 
gave way to boredom and lethargy. Five 
years down the road, chances of career 
advancement seemed dimmer by the 
day, but she did not know what to do.

She cursed every day of the week 
when she had to go to work, but she 
had bills to pay. All she knew for sure 
was that she was capable of being more 
and adding more value to her employer. 
Marion’s opening remarks on the first 
email were full of self- pity and scepticism 
and she openly wondered whether she 
will ever utilize her full potential. And 
my response was whether she had 
actually defined and crystallised this “full 
potential” she would like to exploit. Did 
you know that these two words are some 
of the most carelessly used by many 
people who have no clue what “their 
potential” really is?  And Marion was not 
any different. 

The exploration journey begins
I get to meet Marion and she appears 
very confident, trendy and outgoing 
lady, but when we get to start talking, 
self-pity statements follow each other 
in a seemingly rehearsed manner.  She 
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seems a bit impatient and wants a 
solution immediately. Thank God for the 
Coach training school where I was taught 
not to have pre-cooked or micro-wave 
solutions. Two hours later; we jointly 
develop an intervention focusing on 
these five areas:
1. Demystify her “ full potential” by 

identifying her greatest skills set and 
capabilities;

2. Define  her short-term and long-term 
career  development goals;

3. Explore opportunities within her 
current organisation  in accordance to 
her career plans;

4. Prepare a career development plan 
taking into consideration her skills and 
interests;

5. Decide on a job/career change 
and prepare a realistic strategy for 
change.
For the next seven sessions, Marion 

gets to do a very comprehensive 
reflection and planning around the five 
areas listed above while I offer guidance, 
support, insights, and analytical tools to 
shape her thinking and ideas. Below are 
the outcomes: -

Always taken for granted…
Through the various self-analysis 
assignments, it emerges that Marion 
has great written communication skills. 
She submitted the most elaborate 
written assignments and with the kind of 
articulation that I have not experienced. 
I bring this to her attention and her 
answer is that she has always written 

including an unpublished story book for 
children and so she does not consider 
this to be a useful skill. Clearly, written 
communication is one of the greatest skill 
taken for granted this far. 

Aligning interest with talent
It then emerges that Marion  had interest 
to work in media houses (and hence the 
linguistics option), but she is no longer 
excited about it and besides, she has 
had no experience so far, makes her 
chances slimmer. Slowly and tactfully, 
I support and guide Marion through 
a journey to explore the prospects of 
communications work in the not-for-profit 
sector where she is currently working. 
Again, what I thought was obvious 
and straight forward was not the case.  
After lengthy discussions and analysis 
of the value chain in the development 
sector, it finally dawns on her how much 
the development sector needs good 
communication specialists and what their 
role is in enhancing credibility, resource 
mobilisation, sharing best practices etc.

Existing opportunities
Asked what she can do for her current 
employer so that she taps on her talent 
and places her on a growth path in the 
communications field, she quickly says 
it is impossible because there is no such 
a position and the project managers 
and their teams are responsible for 
their respective communication work 
that is Project reports, proposals, 
success stories, project evaluations, 

documentaries etc. 
Asked whether she 
would start off by 
offering support to the 
aforementioned teams, 
she expresses fear that 
some project managers 
may feel like she is over-
stepping if she went that 
road yet externally, no 
one would trust her to 
effectively handle a role 
in communication since 
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organisation. 
Of course the evidence of the 

difference she had created was clear 
and she went further to articulate the 
other plans she had, if she was given the 
opportunity.  The boss was impressed, 
and Marion was asked to develop her 
own job description for the boss to 
endorse. She was then involved in hiring 
an administrative assistant to take over 
her old job as she proudly stepped in to 
her new role as the Communications and 
Knowledge Management Coordinator.  
After all, she had earned it!  

Marion is now back to school to 
pursue further qualifications in multi-
media production, graphic design and 
plans to pursue a Master’s degree in 
development communications. She 
knows how each of this fits in her career 
plan. 

The power to be more, do more , 
earn more, and exploit “full potential”  lies 
within you. Regardless of your level and 
age, borrow a leaf from Marion’s case 
study and set yourself up for a great 
career success!   

Email: eileen.laskar@careercentre.co.ke

she has no prior experience. She has to 
work with what she has, to get what she 
wants.

Making strategic in-roads 
With the knowledge of her fears and 
implications, I ask Marion to identify 
other communication work which exists 
besides the direct program work and 
she identifies the following platforms to 
showcase her written communication skills:
•	 The		website	is	outdated	and	does	

not capture the current projects and 
partnerships;

•	 The		case	studies	and		success	
stories  that would show-case their 
work are not shared thereby denying 
the organisation  global credibility;

•	 There	exists	no	database	for	the	
partners they work with making 
communication a challenge especially 
during events; 

•	 There	are	no	centralised	and	shared	
reporting schedules for the many 
projects and a reporting schedule 
for all programmes with respective 
prompts to the respective managers 
would enhance efficiency;

•	 She	could	introduce	a	bimonthly	e-	
newsletter  to share the organisation’s 
work internally and externally;

•	 She	could	prepare	digital	files	for	
different project contracts with 
appropriate coding for ease of 
reference by all the stakeholders.
This looked great and the next thing 

that I had to facilitate Marion to develop 
a working plan to balance her agenda 
and her current scope of work, as well as 
structure the approach to the boss and 
other stakeholders so that she influences 
them to support her agenda. Right from 
the start,   she knew that this plan would 
call for her sacrifice but the long-term 
gain was worth every bit of effort.

A new job description
Within six months, Marion had delivered 
75 percent of her plan and coincidentally, 
it was time for appraisal. Marion had 
already made a very strong case of 
what she is capable of delivering in the 
communications arena and she made 
it clear to her manager that this is the 
career development path she would 
like to take as it adds more value to the 
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