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life-style focused (they want to live 

their lives to the fullest, now), while 

generation X is interested in a reward 

system that would allow them create 

multiple options for their livelihoods. 

8 Facilitate flexible relationship 

building and management – 

Different generations build and 

manage relationships differently. 

You will, therefore, need to create 

multiple and flexible platforms to 

facilitate both internal and external 

collaboration. For example, 

generation Y loves virtual networking 

and collaboration (thanks to the 

fast growing social media platforms 

like Facebook, blogging, Twitter 

etc), while generation X and baby 

boomers prefer face-to-face 

meetings.  It is important to strike 

a good balance between virtual 

and face-to-face for information 

sharing, collaboration, brainstorming, 

participation and feedback, building 

consensus and networking etc.

9 Hire an executive/leadership coach 

and engage a mentor – Enroll a 

support system to help you focus 

and tackle challenges faced. Being 

a generation Y, a coach may help 

you slow down when you are too 

fast, make you see a different side 

of view, and most importantly, walk 

step by step with you to make 

the best out of your age-diverse 

workforce. Every generation is useful 

and you cannot afford to loose any 

of them pre-maturely.  Luckily, you 

can access these coaches in Kenya 

and globally. 

Email: eileen.laskar@careercentre.co.ke
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T
oday’s multigenerational 

workforce expands the 

scope and definition of 

diversity.  The workplace is 

filled with individuals mainly 

from three generations 

(baby boomers, generation X and 

generation Y) and the fourth generation 

(the millenials) is starting to make an 

entry. Different experiences have shaped 

each of these generations and therefore, 

each has diverse assumptions and 

expectations of how the world works 

and what they want from life. This whole 

scenario brings in a new dimension of 

complexity. 

Subsequently, CEOs who develop 

leadership strategies and styles that 

appeal to an age-diverse population at 

the workplace will gain a competitive 

edge locally, regionally and globally. 

As a new generation Y CEO, you will be 

bombarded with a fast-paced business 

environment, global expectations and 

age diversity challenges, all wrapped in 

one.  

Generational challenges abound and 

handling them could be an uphill task. 

Below are tips you may find useful in your 

leadership journey, and which have direct 

impact on business performance and 

organisation’s reputation:

1 Sensitivity and flexibility – You 

will need to appreciate the fact 

that today’s workforce is truly 

multigenerational, meaning that we 

have baby boomers, generation X 

and Y all working together. Each 

of these generations is different 

in terms of the assumptions 

and values they hold, and they 

require different strategies to keep 

them engaged, motivated and 

productive. Know yourself and 

become extremely familiar with 

the characteristics of generation 

Y attributes, assumptions, values 

and expectations. Take time to 

research on other generations and 

their requirements, so that you are 

sensitive, flexible and well aligned 

with each generation’s needs. 

2 Build an inclusive culture and be 

aware of your generational biases 

- As a generation Y CEO, be the 

champion of a multigenerational 

culture in word and in deed. 

This includes how you appoint 

your leadership team, whom you 

involve in making key decisions, 

whom you share information with, 

who participates in key project 

teams and task forces, hiring 

policy etc.  You must demonstrate 

deliberate inclusion beyond the 

obvious diversity issues of ethnicity, 

gender, and tribe and incorporate 

generations into the matrix.  While 

other generation Y employees may 

naturally feel easy and comfortable 

with you than the rest, remember 

that you are the CEO first and 

foremost, before being their peer.  

Get interested in what everyone 

does, 

3 Positively deal with age stereotype 

already attached to you -  As 

you take up the new C-level job, 

remember that generation X and 

baby boomers within your workforce 

and beyond may be dealing with 

their own stereotypes and possibly 

thinking that you  are not mature 

enough,  and you  did not deserve 

that job. They will constantly be 

judging what you do and not do, 

what you say and your attitude. 

There is no better way of winning 

the confidence of everyone like 

demonstrating understanding and 

inclusion of different generations.  

4 Go for technology adaptability – 

While generation Y and millennial 

are technologically savvy, baby 

boomers and generation X have a 

different perspective on technology. 

Today’s business is highly dependent 

on technology.  It is important that 

you have adaptable technology to 

address differing communication 

styles and needs of all the 

generations involved.

5 Manage intellectual capital through 

workplace coaching and mentoring - 

Given the multi-generation workforce 

situation, you will need to invest in 

a structured workplace coaching 

and mentoring programme to help 

your organisation tap and retain 

the intellectual capital resident in 

the soon outgoing baby boomers. 

The good news is that the younger 

generation Y employee is extremely 

ambitious, eager and committed 

to learn. All you need to do is 

facilitate the coaching and mentoring 

process. The experiential learning 

starts to happen on real time, on the 

job and exponentially.

6 Embed flexible performance 

management systems - Traditional 

performance management 

systems involved scheduled annual 

discussions. While this may be fine 

with baby boomers, generation 

Y wants frequent feedback, 

recognition and constant support 

to grow.  You must, therefore, be 

able to create a balance between 

these two extremes and design a 

system that works for the different 

generational needs. 

7Design creative compensation, 

reward and recognition strategies 

– The reward system has to 

take into consideration different 

generational value systems. For 

example, generation Y is more 
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“BEING A GENERATION Y, A COACH 
MAY HELP YOU SLOW DOWN WHEN 
YOU ARE TOO FAST.”


