
Congratulations on 
your recent appointment 
as a senior director! as you 
have rightfully mentioned, 
your new achievement 
comes with a new set of 

challenges from both a 
contextual and contemporary 

perspective. 

the interviews you attended before a hiring 
decision was made were just an opportunity 
to pre-sell the brand “you”.  Having been 
hired, the challenge is to emerge the star 
that you promised to be. the first 90 days 
are an extremely crucial period in a new 
job and organization; it’s the time you are 
judged and positioned by the significant 
others and sometimes this positioning is so 
strong, that it does not matter what else you 
do thereafter, the place for the brand “you” 
will have been pre –determined. People 
will already presume that they know your 
capacity, credibility, temperament, decision 
making capability, demeanour etc. it is 
therefore very important that you set the 
right tone for your brand and announce your 
arrival in a powerfully positive manner since 
you never have a second chance to make first 
impressions. thereafter the effort would be 
going into solidifying your position through 
value, trust and results.

it would have been interesting to know when 
you assumed this new role (and whether 
the magical 90 days are gone), but i found it 
important to mention this fact for purposes 
of other readers who are either planning 
a transition or have just changed jobs. 
regardless, there is always room to improve 
ones position though it definitely takes more 
effort.

Having said that, let’s now focus on 
addressing the issues presented in your 
submission. you have broadly cited some of 
the challenges you are facing in your career 
transition efforts to include the need to:-
 
•	 Develop	a	powerful	executive	

demeanour and constantly make 
impressions that befit a director’s profile 
(Being and looking the “part”) including 
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the dressing code and presentation style.

•	 Build	strong	networks that make 
a powerful statement and enhance 
your credibility in your new capacity, 
both internally and externally (you 
are wondering which places to go for 
socializing).

•	 Enhance	your	multicultural	awareness 
and leverage on your international 
contacts (your new job entails 
international travel and you need to tap 
on this advantage).

•	 Leverage	on	your	current	position	to	
groom	yourself	for	the	next	level (you 
indicated that you would like to be a Ceo 
in the next 3 years).

While these issues will form the framework 
for the subsequent discussion, i would like 
to note that each of these issues can be 
very broad if addressed independently and 
you can find a lot of interesting resources 
to complement this reading. i will be on 
the standby to provide you with a detailed 
reference list for your home library should 
you wish to read more.

For purposes of this dialogue column, i 
will look at these challenges from a more 
integrated perspective and within a context 
of career transition and offer you actionable 
points for your attention. i have therefore 
identified 7	key	strategies that you apply 
to improve on your executive demeanour, 
visibility and networking capacity. 
they include:-

1.	 Optimize	your	physiology	and	
personal	presentation

2.	 Align	yourself	with	the	organizational	
strategy,	structure	and	systems

3.	 Understand	your	Key	result	areas	and	
prepare	a	personal	visibility	plan

4.	 Maintain	an	executive	tone	and	
language

5.	 Demonstrate	strategic	higher	order	
thinking

6.	 Exhibit	Multicultural	Awareness	
and	leverage	on	your	international	
contacts

7.	 Build	strong	professional	and	business	
networks

Below is a brief discussion of these strategies 
with a hope that you will be able to evaluate 
yourself and come up with personal action 
points to help you “look” the part. your views 
would definitely be welcome.

Optimize	your	physiology	and	personal	
presentation
this is basically your physical outlook and 
how you come across/the impression you 
give others. this is the first thing that people 
will use to judge you the very first time they 
meet you and if they were to use a rated 
scoring sheet,  it  would contribute to about 
55% of the overall score. this includes how 
you are dressed (your suits, casual outfits, 
accessories/jewellery, shoes, perfume/
cologne etc) your general grooming, 
handshake, eye contact, poise etc. at your 
level the car you are driving, the publications 
you have at your desk are a statement too. 



you may have realized that if you are not 
confident about how you look, you do not 
feel good about yourself, and this affects 
your confidence levels and in turn lowers the 
respect you earn from the significant others. 

as you try to fit in an organization, do a quick 
check to determine the physiological outlook 
of other directors and evaluate yourself 
accordingly. take time to study how they 
dress, walk, and talk, socialize etc. the rule 
is, always endeavour to meet their standard 
and fit in.  Maintain a level of modesty so 
that your dress code does not overpower 
your personality and always ensure that 
you maintain a level of personalized style. in 
case you are not sure how to fit in, you may 
consider investing in an image consultant 
and get it right once and for all.

i would like to add something very important 
here; that most people put all the effort 
on their dressing and physical outlook and 
forget that there are underlying parameters 
that determine whether this outlook is a 
reflection of their worth. From an executive 
coach perspective, i consider the physiology 
as an intro piece that ought to set the stage 
for higher and more complex evaluation 
of ones capacity.  it would not matter how 
sharp your physiology is exuded if you 
cannot consistently meet the expectations 
of the new job and deliver the right results. 
With time, you would loose respect and 
come across as a beautiful but empty vessel. 
let’s then look at other career transition 
issues that complement the physiology 
and which you will need to comply with, 
especially at the director’s level. they 
include:-

Align	yourself	with	the	organizational	
Strategy,	Structure	and	Systems
Having made a move into a new organization 
you should quickly study and analyze the 
strategy, structure and systems which 
basically form the “hardware” of every 
organization. in your case, you are moving 
from a fairly simple into a more complex 
multinational setting. you will find the 
strategy more elaborate with different 
tiers and different focus areas for different 
regions/countries. By understanding the 
overall organizational strategy, and the key 
priority/focus areas for the region/country 
you are able to understand the bigger 
picture, have the right priorities (you do not 
major on minor things) and position yourself 
accordingly. your discussion with significant 
others and your subordinates is more 
focused, you are able to gather information, 
make significant contributions presented 
confidently with an authoritative tone and 
language (read more on tone and language 
below). 

the structure and systems determine the 
key protocol issues and this ensures that you 
maintain your respect and positive internal 
relationships and networks with all the 
significant others.  

Understand	your	Key	result	areas	and	
prepare	a	visibility	plan
When you get your contract including your 
job description, you are advised to take 
time and master your key result areas. While 
most job descriptions will be task oriented 
detailing what you shall be expected to do, 

focus more on the key results areas that you 
ought to deliver if you were to be successful 
in your new role. the next step would be to 
prioritize them and come up with a short 
term visibility plan (rapid results initiatives) 
that would help you make a statement within 
the first 90 days.  the results you achieve 
will enhance your “looking” the part.  this 
is definitely not easy and you may have to 
invest heavily in studying the organization, 
and your role. 

My clients who are on the fast-track program 
for career transition confess having  to 
burn midnight oil studying volumes of 
information, and preparing very elaborate 
visibility plans. the good news is that they 
have no regrets since this process has helped 
them fit in the new organizations and new 
roles, and make indelible marks for their 
brands.

Maintain	an	executive	tone	and	language
this includes the volume of your voice (and 
laughter) and the actual language that 
you use. i wish to emphasize the language 
here because it is the hardest to master. 
What i mean here is the actual words and 
statements that you use everyday in your 
meetings, emails, phone conversations and 
in the informal discussions. 

Depending on your career domain and 
orientation (whether sales and marketing, 
Finance, it, Hr etc) you ought to master the 
right language that is strategic since you are 
already at the strategic level as a director. 
this in turn affects the way you present 
yourself both formally and informally and 
how people position you.  When you are still 
new in an organization, observe utmost care 
when giving your opinion. you are advised 
to ensure that you check all facts; you would 
rather delay but not give a deadly opinion 
because it shall be used to judge you and the 
impression may last for a lifetime.

Demonstrate	strategic	higher	order	
thinking
at the director’s level, there is a lot that 
changes. you are operating at a strategic 
level which is characterized by a broader 
range of responsibility, more complex 
issues, high level of uncertainty, setting the 
direction and making decisions that have 
greater impacts in the long run. this means 
that you have to be able to apply the right 
thinking disposition given the existing 
scenario. Consciously apply the 7 thinking 
dispositions of higher order thinking (the 
Hot analysis) viz strategic, broad, deep, 
critical, clear, and inquisitive and alert 
depending on the context at hand. Watch 
out for interactive hotspots and adopt a 
culture of evaluating the thinking mode of 
the significant others while controlling the 
way you think and respond to issues so that 
you remain aligned to the overall picture and 
organizational direction. Failure to adjust 
your thinking accordingly would render 
you irrelevant and with time weaken your 
position and your brand.

additionally, endeavour to remain relevant in 
a constantly changing environment through 
displaying awareness and knowledge on 
the new developments (challenges and 
opportunities) affecting your organization 
and industry in general. this will enhance 

your confidence and demeanour and in turn 
position you strongly in the organization.

Exhibit	Multicultural	Awareness	and	
leverage	on	your	international	contacts
your new role entails travelling which is a 
huge plus when it comes to exposure and 
building networks. you will however need to 
be aware of the cultural differences so that 
you can easily connect with other people and 
build strong relationships. 
the basic issues would be what to pack for 
your travel to different destinations, protocol  
requirements for different people in different 
locations, time differences, approach 
to business negotiations ,presentation 
styles, legal and contractual requirements.  
informally, you should have a folder of 
your most visited countries and build a 
portfolio of the new developments in those 
countries that affect your business so that 
you remain relevant in your discussions and 
presentations. i have a couple of resources 
to recommend should you require further 
reference.  

Build	strong	professional	and	business	
networks	
at your level, it is crucial that you build 
solid professional and business networks 
that would provide you with a support 
mechanism in order to remain on the 
cutting edge. these could be professional 
associations, sports club/ sporting activities 
(e.g. golf), professional/social groups 
focusing on noble social causes and other 
form of networks where people of your 
calibre meet and talk both formally and 
informally.

in the recent past, new professional and 
business e - platforms have emerged 
including sites like linkedin where you can 
post and manage your profile and leverage 
on your global network.

By interacting with other directors, you 
build contacts that either provides you 
with information that you need, give you 
further references, share information on the 
current and upcoming trend and events. this 
ensures that you always remain in the know-
how. While at it, you can identify mentors, 
role models who can help you to further 
master the language, poise and demeanour 
of a distinguished director as you prepare to 
become a Ceo in the next 3 years.  i wish you 
every bit of success in this endeavour.

Conclusion
as i had stated earlier, career transition is a 
broad and challenging subject. However, 
with the right guidance and coaching, 
it can help you make quick gains on the 
opportunities you may have lost in the past 
and fast track your career. i often work with 
clients who confess to have covered more 
mileage in one year than they had covered 
in the previous 3 -5 years, thanks to the fast-
track program. this is because every new 
job provides you with a fresh opportunity to 
wipe your feet at the door, re-position your 
brand, and build new relationships, networks 
and professional goodwill accounts.

i hope these summarized pointers will aid 
you in making action points to enhance 
your personal brand as you begin year 2010. 
Happy new year!


